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THE ROYAL ZOOLOGICAL SOCIETY OF SCOTLAND

Trustees’ annual report

Structure, governance and management

Legal structure

The Royal Zoalogical Society of Scotland (the Society) was founded in 1909, instituted by Royal
Charter in 1913, and in 1948 was granted by His Majesty King George VI the privilege of adding the
prefix "Royal" to its name. Amendments to the Society's Charter and Statutes were approved by Her
Majesty Queen Elizabeth Il and the Privy Council in 1958, 1961, 1975, 2008 and 2015,

The Society is registered as a charity with the Office of the Scottish Charity Regulator, registration
number SC004064.

Governance

The governance of the Society is vested in its Trustees and Management. Trustees undertake their
duties on an unpaid voluntary basis. The management team are paid employees of the Society.

President

The President is appointed by the Board principally to act as an ambassador for the Society. The
President is not a member of the Board, is not a trustee and receives no remuneration.

Board Members

Members of the Society’s governing Board are the Trustees of the Society within the meaning of
5106 of the Charity and Trustee Investment (Scotland) Act 2005 (the Act). The Board’s role is to
oversee the proper management and development of the Society according to its aims and
objectives, to ensure that the Society complies with prevailing legislation and regulations, and to
make decisions on the key matters facing the Society. The Board met formally eight times in 2016.

The Board consists of up to twelve members elected at Annual General Meeting and up to a further
three members co-opted by the Board on the recommendation of the Nominations Committee to
complement the skills of elected Board members. Immediately after the Annual General Meeting
each year the Board appoints a Chairman and Vice-Chairman from its number.

Elected Board Members are appointed for a term of four years, are eligible for a further two terms of
four years and, on the recommendation of the Nominations Committee, may be eligible for one
further four year term. No Board Member can serve for longer than 16 years in total.

If an elected member is, for whatever reason, unable to complete his/her term of appointment the
Board may, on the recommendation of the Nominations Committee, co-opt a Member of the Society
to fill the vacancy until the end of the term.

Board members co-opted on the basis of their skill may be co-opted for up to four years.

Management

The Leadership Team (LT) is responsible for designing policies and procedures to support the
strategies authorised by the Board, as well as managing the day-to-day operations of the Society and
its trading subsidiary.

The LT comprises the:

Chief Executive Managing Director
Director of Finance Director of Conservation
Director of Human Resources
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Trustees’ annual report

Principal Committees

The Audit & Risk Management Committee, which met three times in the year, comprises one Board
member as Chairman, two other members of the Board and at least one independent member. Its
remit includes, but is not limited to:

e conducting the appointment and management of auditors and investment managers;

e reviewing the financial statements and recommending them to the Board for approval;

e monitoring implementation of recommendations in audit reports; and

e risk management, audit and investment policy and procedures,

The Scientific Advisory Committee comprises one Board member as Chairman, together with a
number of independent advisors and the Society's Veterinary practitioner; other Board members
may be invited to join the Committee as appropriate. Its remit is to consider all animal welfare and
ethical issues at the Society. The committee met four times in 2016.

The Nominations and Remunerations Committee comprises one Board member as Chairman and
two additional Board members. Its remit includes responsibility for identifying and recommending
suitable individuals for election as trustees and supporting the Society’s Chairman in reviewing board
performance. It met three times in 2016.

Trustee Recruitment & Induction

In line with good governance the Board seeks to maintain a balanced mix of knowledge, skills and
expertise so as to manage the assets of the Society effectively. The Nominations Committee
recommends potential candidates to the Board for co-option, having first met them and understood
their potential contribution, and oversees the AGM nominations and election process.

Once elected or co-opted new Board members meet with the Chief Executive and Chairman, and
participate in a formal induction programme. This programme includes, among other things:

e 3 briefing on the Society’s strategic plans;

e a briefing on their responsibilities as trustees and the governance of the Society;

e detailed briefings from each member of the LT;

e précis of relevant policies; and

e familiarisation tours of Edinburgh Zoo and Highland Wildlife Park.

Trustees are encouraged to attend external briefing events, seminars and meetings in support of the
Society from time to time as they are able. Contact between LT and the Board is encouraged
through SMG attendance at sub-Committee meetings, trustee participation in working groups and
informal meetings.

Risk management

The Society’s risk register is reviewed at each meeting of the Audit & Risk Management Committee
and by the Board annually, or as high priority risks emerge. The Board has conducted its annual
review of the major risks to which the Society is exposed and assaciated actions, procedures and
contingency plans to mitigate those risks and is satisfied with the management of those risks. The
key risks, as assessed by the Trustees, are related to not achieving visitor targets, which is the main
driver of income for the Society. Two key factors influence visitor numbers, firstly the animal
collection and visitor experience and secondly the weather. The Trustees mitigate these factors by
budgeting prudent visitor numbers that reflect new animal attractions within the parks. Marketing
and promotions are also focused on attracting visitors. In addition consideration is given to
weatherproofing aspects of the sites during the planning process and for each new exhibit.
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THE ROYAL ZOOLOGICAL SOCIETY OF SCOTLAND

Trustees” annual report

Internal audit

The Society’s Internal Audit function provides assurance to the Audit and Risk Management
Committee over the operations of the Society’s systems of governance, risk management and
internal control.

Delivery of internal audit is outsourced to Scott-Moncrieff, who were appointed in 2011 following a
competitive tender.

Remuneration of key management

The Society’s Nominations and Remuneration Committee sets the pay level of the Chief Executive on
an annual basis on the basis of performance and relevant sector benchmarking,

Objectives and activities

Charitable objectives
The charitable objects (Objects) of the Society are set out in the Royal Charter. These are:

e the advancement of animal welfare by promoting the conservation of threatened species
and habitats; and

e the advancement of education through the above mentioned object and by promoting,
facilitating and encouraging the study of zoology, animal physiology, pathology, dietetics and
kindred subjects and to foster and develop among the wider public an interest in and
knowledge of animal life.

e In the furtherance of the above mentioned objects, the Society can carry out the following:

(a) investigate the habits, migrations and life histories of animals now or formerly
occurring in Scotland and in Scottish seas and to disseminate knowledge thereof;

(b) effect the conservation of wild animals and their habitats in Scotland, and to promote
legislation therefor; and if deemed necessary to oppose legislation tending to have
adverse influence thereon;

(c) establish, equip, carry on and develop zoological parks or gardens and living zoological
collections at such places in Scotland as the Society shall determine;

(d) take part in conservation and research fieldwork and related activities in other
countries and where appropriate for conservation purposes collect samples of animals
and plants for return to the Society;

(e) atsuch times and places as the Society may deem expedient, establish, equip, provide
and maintain an animal hospital, a museum or museums, a library or libraries, a
laboratory or laboratories to assist the study of zoology and kindred subjects; and
lecture rooms and institute lectures and demonstrations;

(f) create, offer, promote and award honours, medals and certificates for services
rendered to the science of zoology, or to the objects and work of the Society and to
institute Fellowships;

(g) promote by such means as the Society may deem expedient a knowledge of animal life
and habits among the pupils and students of schools and educational institutions; and

(h) commission, produce, distribute, publish and pay the cost of publishing books,
pampbhlets, and other literature which the Society may regard as tending to further its
ohjects or as being of service to the science of zoology and to contribute to and
promote such literature.”.

The Society interprets these detailed objectives as being the promotion and pursuit of Conservation,
Education and Research in the sphere of Animal and Zoological Science.
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THE ROYAL ZOOLOGICAL SOCIETY OF SCOTLAND

Trustees’” annual report

Principal objectives for the year
Following strong performance in 2015, the objectives in 2016 were:

e achieving targeted levels of visitor numbers;

o keeping costs under control, focusing on revenue-generating activities and targeting a
sustainable surplus position; and

e enhancing the visitor experience in terms of the refocusing the Animal Collection and
resource inputs to the improvement of the Estate.

Significant activities

The principal activities of the Society are the pursuit of Conservation, Education and Research
activities funded through grants and the surpluses generated from operating the two animal parks in
Edinburgh and Kincraig.

The Society owns and operates Edinburgh Zoo and the Highland Wildlife Park. The commercial
activities of the Society are carried on by its wholly-owned subsidiary, Ark Enterprises Limited (Ark).
Taxable profits generated by Ark are donated to the Society under Gift Aid legislation. The results of
Ark are consolidated into the financial statements on pages 15 to 35.

Achievements and performance

Membership and volunteers

The total number of members of the Society decreased by 3% during the year to 24,871. A
significant amount of work has been undertaken by the President, Chair, Sandy Batho (Trustee) and
Chief Executive to ensure that members of the Society have both a voice and influence as
appropriate in the activities of the Society. The Society benefits significantly from the active support
of volunteers both at Edinburgh Zoo and the Highland Wildlife Park. The Society is indebted to the
work and dedication of our volunteers and we thank them for all that they do.

Department Number of Volunteers
Membership 5
Education 145
Highland Wildlife Park 14

Volunteers undertake a wide range of activities which include: supporting staff; visitor engagement;
acting as animal wardens; production of membership packs; and general administration. Volunteers
are required to attend training and are subject to appropriate oversight to ensure they remain safe
and follow the policies and procedures of the Society.

Visitors

Visitor numbers at Edinburgh Zoo were 574,000 in 2016, a decrease of 9% on 2015. The later than
expected opening of the new tiger enclosure and poor summer weather contributed to this
reduction.

At the Highland Wildlife Park the number of visitors increased to 137,000, an increase of 13% on
2015.
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Trustees’ annual report

Conservation, education and research

Native Species: The Scottish Wildcat Conservation Action Plan continued with RZSS playing a leading
role in the captive breeding for release aspect of the project and the genetic testing. Smaller
projects on Water voles and on various invertebrate species continued.

International; Work continued at the Budongo Conservation Field Station in Uganda. The Giant
Armadillo Project continued research in the Pantanal. Herpetofauna monitoring continued in
Cameroon and work continued with the Karen Wildlife Conservation.

WildGenes: The lab continued to zoo and field based projects, with invaluable contributions being
made to the Society’s Scottish wildcat work.

Pandas: Tian Tian fell pregnant but unfortunately, once again, lost her pregnancy in mid to late
August. The China Wildlife Conservation Association (CWCA), reports were received on how our
financial contributions to CWCA are helping many panda conservation and educational projects
across the three provinces where pandas are found.

Within our discovery and learning remit, 2016 continued to deliver stronger links to our conservation
work. Our programmes at Edinburgh Zoo and the Highland Wildlife Park, including Science Summer
School, Global Classroom and Zoo Explorer sessions, continued to provide unique learning
experiences that are valued by participants and schools. In adult and tertiary education, our
Explorers Zoo & Environment Skills Training (ZEST) has expanded and numbers of graduate and post-
graduate students attending curriculum-linked sessions and projects has increased. Delivery of our
outreach education, with the Wild about Scotland bus, continued through our partnership with
Clydesdale Bank launched in September 2014.

Animal Collection

As in previous years, the planning of the Society’s animal collections in the two parks is mainly based
upon the European Association of Zoos and Aquariums’ (EAZA) regional collection plans. As an active
member of EAZA, the Society has a responsibility to work in accordance with their various
recommendations.

Financial review

Trading performance

Performance in 2016 was impacted by poor summer weather
and the later than expected opening of the new tiger exhibit at
Edinburgh Zoo. The visitor numbers were 9% down at
Edinburgh Zoo, but up by 13% at the Highland Wildlife Park,
which had a record year. Lower levels of donations and
legacies adversely affected income by 3%.
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Trustees’ annual report

Costs continued to be well managed in 2016. The decrease in
expenditure is largely due to the reduced events expenditure
related to the Dinosaurs Exhibition in 2015 and the return of
conservation expenditure to a more normal level after an
exceptional year in 2015.

Overall the Society achieved an operating surplus of £0.4m in
2016 (2015 £0.3m). The net deficit for the year was £0.1m
(2015 £0.8m surplus) after taking account of investment gains
and adverse movement in the valuation of the pension fund.

Pension Scheme

The Society operates two pension schemes: a defined benefit scheme which closed to future accrual
with effect from 1 October 2008 and a defined contribution scheme established on 1 April 2008.

The financial results for the year reflect the results of the full actuarial valuation of the Society’s
defined benefit pension scheme at 1 April 2015, updated as at 31 December 2016 in accordance with
the requirements of Financial Reporting Standard 102. The pension deficit is £798,800 at 31
December 2016 (2015: £158,800). This increase is due to the combined impact of the funding
position, discount rates and market conditions; all external factors.

All core staff have been and continue to be offered the option to join the Society’s defined
contribution scheme where the Society matches scheme member contributions to a maximum
contribution of 5% of pensionable salary. Members of the defined benefit scheme were offered
membership of the then new defined contribution scheme with effect from 1 October 2008.

Reserves Policy

The Board has established a reserves policy whereby the free unrestricted reserves should
approximate to at least 3 months of the minimum resources required to sustain operations. This

~ policy equates to approximately £2.2m in free unrestricted funds. At this level the Board considers
that it would be able to continue the current activities of the Society in the event of a significant
drop in funding.

The Society’s free unrestricted reserves (excluding pension liabilities) are £2.0m. The Board currently
considers that the Society has adequate reserves to sustain operations and pay down its long term
liabilities as they become due. The Board, however, aspires to securing additional reserves to
continue to develop and invest in the parks and to further the conservation and education mission of
the Society.

Going Concern

The trustees have considered carefully the likely outcome for the next 12 months and have taken
into account a number of factors in this review. These include:

e the steady trading performance between 2015 and 2016;

e trading to date in 2017;

e improvements in the Animal Collection;

s enhancements to the Estate;

e forward cash projections for 2017;

¢ continuing scheduled repayments of bank loans; and

» projected continued improvements in trading performance.

Consequently, the Board are of the view that the Society remains a going concern and has adequate
funds in place for its on-going operations.
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Trustees’ annual report

Investment powers and policy

Under the terms of the Royal Charter, the Society has powers to invest. The trustees, having regard
to the liquidity requirements of the Society and its reserves policy, hold a range of investments in
order to secure a better rate of return than bank deposits.

Our investments are managed by the Society’s investment managers Adam and Company. Trustees
are mindful that certain investments bear a higher risk than others and have issued the Investment
Manager with instructions to pay particular attention to the risk and volatility of the Society’s
portfolio relative to current market conditions. The Audit and Risk Management Committee receive
regular reports and are satisfied with the performance of the portfolio during 2016 taking into
account the general performance of the market.

During 2016 the portfolio increased in value by 12% to £3.2 million.

Taxation

The Society is recognised as a charity by HM Revenue and Customs for the purposes of the
Corporation Tax Act 2000 part Il and is exempt from income and corporation tax on all of its
charitable activities, Consequently, no tax is payable on the surplus for the year.

The Society’s wholly owned subsidiary, Ark Enterprises Limited, gifted its taxable profits to the
Society in 2015 and 2016. These represent qualifying donations under s191 to 5202 of the
Corporation Tax Act 2010 and consequently Ark has no liability to corporation tax in either year.

Auditors

Following a tender exercise undertaken in 2016 Henderson Loggie were re-appointed as the society’s
external auditors.

Maintenance and integrity of the Society's website

The work carried out by the auditors does not involve consideration of the publication of our
financial results on the Society website. Accordingly, the auditors accept no responsibility for any
changes that may have occurred since the financial statements were first presented on the website.

Plans for the future

Strategic review
The trustees and management team are finalising a new strategy for the Society, as outlined to the
AGM in May 2016.

The key aim is to deliver a sustainable future for the Society to enable new generations of members
to enjoy the benefits of the Society’s work in Conservation, Education and Research.

Staff

We continue to implement and develop our People Strategy to ensure appropriate recruitment,
motivation and retention of the Society’s staff. We wish to foster a culture of engagement,
openness and teamwork which will help deliver the Society’s strategic objectives ina sustainable and
engaging way.
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Trustees’ annual report

Animal collection

The animal collection will undergo further review during 2017. We aim to achieve a collection which
delivers an appropriate balance of visitor experience and fulfilment of our conservation objectives
and obligations.

Estate development

Work will continue to replace and upgrade the two parks. The infrastructure at Edinburgh Zoo
reflects the age of the site and a programme of investment has been prepared which aims to deal
with the replacement or maintenance of the Estate over a ten-year period. At Kincraig plans have
been developed during the year to substantially develop the park and replace the visitor centre.
Environmental management standards are being considered as part of our overall sustainability
programme,

Business Development

An exercise of review and identification of new opportunities is underway to ensure we maximise
revenues and expand our supported base and achieve a sustainable financial platform.

Conservation Programmes

The applied science and field programmes are being assessed to make sure we focus on priority
areas of need and skills in order that we make the best possible ‘investment’ decisions.
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THE ROYAL ZOOLOGICAL SOCIETY OF SCOTLAND

Statement of Trustees’ responsibilities

The Law Reform (Miscellaneous Provisions) (Scotland) Act 1990, the Charities and Trustee
Investment (Scotland) Act 2005 and the Charity Accounts (Scotland) Regulations 2006 require the
trustees to ensure that accounts are prepared for each financial year which give a true and fair view
of the affairs of the Society for that period. In preparing these accounts the Board are required to:

Select suitable accounting policies and then apply them consistently;

Make judgements and estimates that are reasonable and prudent;

State whether applicable accounting standards and statements of recommended practice
have been followed, subject to any departures disclosed and explained in the accounts;

Prepare the accounts on the going concern basis unless it is inappropriate to presume that
the Society will continue in operation;

Ensure that proper accounting records are kept;
Take adequate steps to safeguard the assets of the Society; and
Take reasonable steps for the prevention and detection of fraud and other irregularities.

In accordance with charities legislation, as a Board of Trustees, we confirm that:

As a Board of Trustees we have taken all the steps that we ought to have taken in order to
make ourselves aware of any relevant audit information; and

So far as we are aware, there is no relevant audit information of which the Society’s auditors
are unaware.

Jeremy Peat

Chair

On hehalf of the Board of Trustees

27 April 2017
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THE ROYAL ZOOLOGICAL SOCIETY OF SCOTLAND

Independent Auditor’s Report for the Members of the Royal Zoological Society of Scotland
For the year ended 31 December 2016

We have audited the financial statements of The Royal Zoological Society of Scotland for the year
ended 31 December 2016 which comprise the Group and Parent Statement of Financial Activities,
the Group and Parent Balance Sheet, the Group and Parent Cash Flow Statement and the related
notes. The financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) including FR$102 The Financial Reporting Standard Applicable in the UK and Republic of
Ireland.

This report is made solely to the members, as a body, in accordance with section 44(1)(c) of the
Charities and Trustee Investment {Scotland) Act 2005, and regulation 10 of the Charities Accounts
(Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to the
members those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the charity and its members as a body, for our audit work, for this report, or for the
opinions we have formed.

Respective responsibilities of trustees and auditors
As explained more fully in the Trustees’ Responsibilities Statement set out on page 12, the trustees
are responsible for the preparation of financial statements which give a true and fair view.

We have been appointed as auditors under section 44(1)(c) of the Charities and Trustee Investment
(Scotland) Act 2005 and report in accordance with regulations made under that Act. Our
responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those Standards require us
to comply with the Financial Reporting Council (FRC's) Ethical Standard 2016.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or error. This includes an assessment of: whether the
accounting policies are appropriate to the charity’s circumstances and have been consistently
applied and adequately disclosed; the reasonableness of significant accounting estimates made by
the trustees; and the overall presentation of the financial statements. In addition, we read all the
financial and non-financial information in the Trustees’ Annual Report to identify any material
inconsistencies with the audited financial statements and to identify any information that is
apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by
us in the course of performing the audit. If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report.
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THE ROYAL ZOOLOGICAL SOCIETY OF SCOTLAND

Independent Auditor’s Report for the Members of the Royal Zoological Society of Scotland
For the year ended 31 December 2016

Opinion on financial statements
In our opinion the financial statements:

e give a true and fair view of the state of the Group’s and the Parent Charity’s affairs as at 31
December 2016 and of the Group’s and the Parent Charity’s incoming resources and
application of resources, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Charities and Trustee

Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland)
Regulations 2006 (as amended).

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Accounts
(Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion:

e the information given in the Trustee’s Annual Report is inconsistent in any material respect
with the financial statements; or

e proper accounting records have not been kept; or
e the financial statements are not in agreement with the accounting records and returns; or
e we have not received all the information and explanations we require for our audit.

Henderson Loggie

Chartered Accountants and Statutory Auditors

Eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
34 Melville Street,

Edinburgh

EH3 7HA

27 April 2017
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THE ROYAL ZOOLOGICAL SOCIETY OF SCOTLAND

Consolidated Statement of Financial Activities
For the year ended 31 December 2016

MNotes

Income and endowments from:
Denations and legacies
Charitable activitles

Other trading activities
Investments

Other

Total income and endowments

oS W

Expenditure on:

Raising funds 6
Charitable activities 7
Total expenditure

Gains/(losses) on investment assets 14,21

Net income/expenditure

Other recognised gains/losses
Gains/(losses) on investment property 13

Actuarial gains/(losses) on defined benefit pension scheme 26
Other gains/{losses)

Net movement in funds

Reconclliation of funds

19-21,

Total funds brought forward at 1 January 2016 31
19-21,

Total funds carried forward at 31 December 2016 a1

Unrestricted Restricted Endowment Total 2016 Total 2015
Funds Funds Fund
£ £ £ E £
425,480 345,870 - 771,350 1,146,763
10,389,395 27,673 - 10,417,068 10,624,699
3,059,824 - - 3,059,824 3,192,676
427,605 - - 427,605 424,422
27,792 - - 27,792 29,682
14,330,096 373,543 - 14,703,639 15,418,242
2,652,629 263 3,716 2,656,608 2,583,844
11,029,230 637,473 11,666,703 12,511,295
13,681,859 637,736 3,716 14,323,311 15,095,139
314,113 - 44,219 358,332 (21,441)
962,350 (264,193) 40,503 738,660 301,662
- - (50,000)
(828,000) - - (828,000) 498,000
{4,381) - - {4,381) 39,675
129,969 (264,193) 40,503 (93,721) 789,337
14,048,453 3,795,799 356,618 18,200,870 17,411,533
14,178,422 3,531,606 397,121 18,107,149 18,200,870

Nane of the Saciety's activities were acquired or discontinued during the above two financial years,

The notes on pages 19 to 35 form part of these financial statements.
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THE ROYAL ZOOLOGICAL SOCIETY OF SCOTLAND

Income and endowments from:
Donations and legacies
Charitable activities

Other trading activities
Investments

Other

Total income and endowment

Expenditure on:

Raising funds

Charltable activities

Total resources expended

Gains/{losses) on Investment assets

Net income/expenditure

Transfers between funds

Other recognised galns/losses

Gains/[losses) on Investment property

Actuarlal gains/(losses) on defined benefit pension
scheme

Other gains/(losses)

Net movement in funds

Reconclilation of funds

Total funds brought forward at 1 January 2015

Total funds carried forward at 31 December 2015

Statement of Financial Activities

For the year ended 31 December 2016

Notes Unrestricted Restricted Endowment Total 2016 Total 2015
Funds Funds Fund
£ £ £ £ £
2 425,480 345,870 - 771,350 1,146,763
3 10,389,395 27,673 - 10,417,068 10,624,693
4 393,920 - - 393,920 578,524
5 1,392,355 - - 1,392,355 1,343,296
303,457 - - 303,457 292,276
12,904,607 373,543 - 13,278,150 13,985,558
6 1,227,143 263 3,716 1,231,122 1,171,467
7 11,029,230 637,473 - 11,666,703 12,511,285
12,256,373 637,736 3,716 12,897,825 13,682,762
14,21 314,113 - 44,219 358,332 {21,441)
962,347 {264,193) 40,503 738,657 281,355
20 - - - - -
13 s = - - {50,000)
26 {828,000} & - (828,000) 498,000
(4,381) & - {4,381) 39,675
129,966 (264,193) 40,503 . (93,724} 769,030
19-21,
31 14,009,403 3,795,799 356,618 18,161,820 17,392,790
19-21,
31 14,139,369 3,531,606 397,121 18,068,096 18,161,820

None of the Saciety's activities were acquired or discontinued during the above two financial years.

The notes on pages 19 ta 35 form part of these financial statements.
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THE ROYAL ZOOLOGICAL SOCIETY OF SCOTLAND

Fixed assets
Investments

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets / (liabilities)
Total assets less current liabilities

Creditors: amounts falling due after
one year

Defined benefit pension scheme
liability

Net assets

Funds

Unrestricted reserves

General reserve
Revaluation reserve
Pension reserve

Total unrestricted reserves

Restricted funds

Endowment funds

Consolidated Balance Sheet

For the year ended 31 December 2016

Notes

13

14

15
16

17

18

26

19

26

20
21

Group Charity
2016 2015 2016 2015
£ £ £ £
15,903,005 15,766,155 15,543,533 15,460,819
3,202,335 2,865,946 3,202,337 2,865,948
310,719 284,305 98,330 73,010
905,842 1,508,380 2,588,491 2,402,540
1,824,046 1,628,169 588,209 1,085,436
3,040,607 3,420,854 3,275,030 3,560,986
(2,510,287) (2,686,245) (2,424,293) (2,560,093)
530,320 734,609 850,737 1,000,893
19,635,660 19,366,710 19,596,607 19,327,660
(729,711) (1,007,040) (729,711) (1,007,040)
(798,800) (158,800) (798,800) (158,800)
18,107,149 18,200,870 18,068,096 18,161,820
8,827,222 8,057,253 8,788,169 8,018,203
6,150,000 6,150,000 6,150,000 6,150,000
(798,800) (158,800) (798,800) (158,800)
14,178,422 14,048,453 14,139,369 14,009,403
3,531,606 3,795,799 3,531,606 3,795,799
397,121 356,618 397,121 356,618
18,107,149 18,200,870 18,068,096 18,161,820

The financial statements were approved and authorised for issue by the Board on 27 April 2017

Dr Thomas Mitchell
On behalf of the Board of Trustees

The notes on pages 19 to 35 form part of these financial statements.
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THE ROYAL ZOOLOGICAL SOCIETY OF SCOTLAND

Cash Flow Statements

For the year ended 31 December 2016

Group

Net cash inflow from operating activities
Investing activities

Payments to acquire investments

Payments to acquire tangible fixed assets
Proceeds from disposal of investments
Proceeds from disposal of tangible fixed assets
Investment income

Financing activities
Bank loans repaid
Loan instrument repaid
Finance leases repaid
Interest paid

{Decrease)/increase in cash

Charity

Net cash inflow from operating activities
Investing activities

Payments to acquire investments

Payments to acquire tangible fixed assets
Proceeds from disposal of investments
Proceeds from disposal of tangible fixed assets
Investment fncome

Financing activities
Bank loans repald
Loan instrument repaid
Finance leases repald
Interest pald

(Decrease)/Increase in cash

Notes 2016

23

(431,585)
(1,436,392)
487,798

427,605

{493,281)

(2,305?)
{5,533)

25

Notes 2016

23

(431,585)
(1,332,161)
487,798

1,392,355

{493,281)

{2,306)

{5,533)

25

The notes on pages 19 to 35 form part of these financial statements.
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2015 2016
£ £
1,683,841
(2,313,485)
{1,413,645)
1,840,531
424,422
(952,574)
(487,703)
(11,519)
(73,388)
(501,120)
230,147
2015 2016
£ £
(78,244)
(2,313,485)
(1,334,466)
1,840,531
1,343,296
116,407
(487,703)
(11,519)
(73,388)
(501,120)
[462,957)

2015
£

1,052,881

(1,462,177)

(572,610)

(981,906)

2015

1,144,269

(464,124)

(572,610

107,535




THE ROYAL ZOOLOGICAL SOCIETY OF SCOTLAND

Notes to the Consolidated Financial Statements
For the year ended 31 December 2016
Principal accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convention with the exception of revalued investment
assets and Investment property and are in accordance with applicable accounting standards, including the Statement of
Recommended Practice FRS102 (SORP FRS102) "Accounting and reporting by charities" and in accordance with Financial
Reporting Standard 102 (FR5102).

The financial statements are presented in sterling (£).
Going Concern

The financial statements have been prepared on a going concern basis, which the Trustees believe to be appropriate for the
reasons set out in the Trustees report.

Consolidation

The accounts consolldate the results and net assets and liabllities of the Soclety’s wholly owned subsidiary company Ark
Enterprises Limited. The investment is held at cost.

Fixed assets

Assets that are considered to have a useful life of over a year are capitalised at cost. Fixed assets are included in the Balance Sheet
at cost less depreciation. Capital items costing less than £1,000 are written off to the Statement of Financfal Activities (SOFA) in
the period of acquisition.

investment property is valued at open market value every five years by an external valuer. The Trustees review this value for
reasonableness each year. All surpluses and deficits on valuation are transferred to a revaluation reserve and taken to the SOFA
for the year. No depreciation or amortisation is provided in respect of investment properties.

Depreciation
Depreciation is provided on all fixed assets with the exception of heritable land and investment properties, in the year in which

the fixed assets are hrought into use. The rates of depreciation are calculated so as to write off the cost less estimated residual
value of each asset evenly over its expected useful life as follows:

Property: Property Improvements 4-10 years

New Buildings 25 years
Vehicles 4 years
Plant & Machinery 4-10 years
Office Equipment 4 years
Computer Software 3-5years
Computer Hardware 4 years
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THE ROYAL ZOOLOGICAL SOCIETY OF SCOTLAND

Notes to the Consolidated Financial Statements
For the year ended 31 December 2016

Investments

Investments comprise investments in quoted equity instruments which are measured at fair value. Changes in fair value are
recognised in the SOFA in the year in which they arise.

Stacks

Retail stocks are valued at the lower of cost and net realisable value. Animal feed is valued at cost.

Debtors

Short term debtors are measured at transaction price.
Creditors

Short term creditors are measured at transaction price.
Financial instruments

Basic financlal instruments are initially recognised at transaction value and subseguently measured at their settlement value with
the exception of hank loans which are subsequently measured at amortised cost using the effective interest method.

Non basic financial instruments Include all derivatives such as foreign exchange forward contracts and interest rates swaps. All
are recognised on the balance sheet and measured at fair value. This means that at each perlod end the instrument is revalued
and the movement is recognised in the SOFA.

Capital grants and donations

Assets funded by restricted reserves are capitalised and the depreciation is recognised as an expense of the restricted reserve.

Pensions

Defined benefit pension scheme
The Royal Zoological Society of Scotland operates a pension scheme providing benefits based on final pensionable pay. The assets
of the scheme are held separately from those of the Royal Zoological Society of Scotland.

Pension scheme assets are measured using bid price values at halance sheet date. Pension scheme liabilities are measured using a
projected unit method and discounted at the current rate of return on AA-rated corporate bands with a term and currency
equivalent to that of the assets and liabilities of the pension scheme.,

The pension scheme deficit is recognised in full. The movement In the scheme deficit is refiected in the SOFA.

Defined contribution pension scheme

The Royal Zoological Society of Scotland also operates a pension scheme providing benefits based on contributions. The employer
matches contributions with those of employees up to a maximum of 5% of salary. Employer contributions are charged to the
SOFA in the period to which they relate.

Reserves
The Society has a number of restricted Income funds to account for situations where donors require that their donatlons must be
spent on a particular purpose or where funds have been raised for a specific purpose. Any surplus on these restricted income

accounts are held as restricted reserves.

The Society has one endowment fund, the } W Gibb Fund, which was established following the receipt of a legacy. The income Is
for the maintenance and upkeep of animals. This fund is held as an endowment reserve.
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THE ROYAL ZOOLOGICAL SOCIETY OF SCOTLAND

Notes to the Consolidated Financial Statements
For the year ended 31 December 2016

Income and endowments

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the item(s} of
Income have been met, it is probable that the income will be received and the amount can be measured relizbly.

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the charity has
entitlement to the funds, any performance conditions attached to the grants have been met, it is probable that the income wiil be
received and the amount can be measured reliably and is not deferred.

For legacies, entitlement Is taken as the earlier of the date on which either: the charity is aware that conflrmation or prabate has
been granted, the estate has been finalised and notification has been made by the executor(s) to the Trust that a distribution will
be made, or when a distribution is received from the estate. Receipt of a legacy, in whole or in part, is only considered probable
when the amount can be measured reliably and the charity has been notified of the executor’s intention to make a distribution.
Where legacies have been notified to the charity, or the charity is aware of the granting of probate, and the criterla for income
recognition have not been met, then the legacy is a treated as a contingent asset and disclosed If material.

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity; this is
normally upon notification of the interest paid or payable by the Bank.

Annual membership subscriptions are recognised in the period to which they relate, Subscriptions received that relate to future
periods are treated as deferred income.

Income from investments is recognised in the SOFA in the year in which it is receivable.

The Society leases out part of its land to the east of Edinburgh Zoo, This income is recognised in the SOFA In the yearin which itis
receivable. The next rent review Is due in 2019.

Donated goods, facilities and services

Donated services and facilities are recognised as income when the charity has control aver the itam(s), any conditions attached
have been met, the receipt of economic beneflt from the use of the item(s) is probable and the economic benefit can be
measured reliably. In accordance with Charity SORP (FRS 102), volunteer time is not recognised. Their contribution is however
highlighted in the Trustees' Report.

On receipt, donated goods, services and facilities are recognised on the basis of the value of the gift to the charity which is the
amount the charity would have had to pay to obtain the equivalent economic benefit on the open market. A corresponding
amount is also recognised as expenditure in the period of receipt.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that
settlement will be required and the amount of the obligation can be measured reliably. Expenditure is classified as either
expenditure on raising funds or expenditure on charitable activities. Expenditure on raising funds are the costs incurred in
attracting voluntary income, in the catering and retall activities and investment management costs. Expenditure on charitable
activities include expenditures incurred on animal welfare, education and conservation activities, the main charitable objectives
of the Society.

Expenditure allocation

Support costs are those functions that assist the work of the charity but do not directly undertake charitable activities. Support
costs include the costs of Property and Estates, Finance and IT, Human Resources and Health and Safety. These costs have been
allocated between cost of raising funds and expenditure on charitable activities. The bases on which support costs have been
allocated are set out in note 8.
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THE ROYAL ZOOLOGICAL SOCIETY OF SCOTLAND

Notes to the Consolidated Financial Statements
For the year ended 31 December 2016

Employee benefits

Short term employee benefits and contributions to defined contribution pension plans are recognised as an expense in the period
in which they are Incurred.

VAT

The Society is subject to a partial VAT exemption. Accordingly all expenditure is stated inclusive of irrecoverable VAT where
Leasing and hire purchase commitments

Where assets are financed by leasing agreements that give rights approximating to ownership ("finance leases"), the assets are
treated as If they had heen purchased outright. The amount capitalised is the present value of the minlmum lease payments
payable during the lease term. The corresponding leasing commitments are shown as obligations to the lessor, Lease payments

are treated as consisting of capital and Interest elements, and the interest Is charged to the SOFA In proportion to the remaining
balance outstanding.

Al other leases are "operating leases" and the annual rentals are charged to the SOFA on a straight line basls over the lease term.

Foreign Exchange
Transactions in foreign currencies are recorded using the rate of exchange ruling at the date of the transaction.

Monetary assets and |labilities denoted in foreign currencies are translated using the contract rate or the rate of exchange ruling
at the balance sheet date and gains or losses on translation are included in the statement of financial activities.
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2 Donations and legacles
Charity and Group

Grants

Donations
Legacies

Year end 31 December 2015

w

Charitable activities
Charity and Group

Admissions - Edinburgh Zoo
Admissions - Highland Wildlife Park
Animal adoption

Mambership subscriptions
Education

Censervatlon

Other income

Year end 31 December 2015

THE ROYAL ZOOLOGICAL SOCIETY OF SCOTLAND

Notes to the Consolidated Financial Statements
For the year ended 31 December 2016

Unrestricted Restricted Endowment 2016 2015
£ 3 £ £ £
250,000 325,518 - 575,518 703,487
110,802 20,352 - 131,154 339,108
64,678 - = 64,678 104,170
425,480 345,870 - 171,350 1,146,763
462,306 684,457 - 1,146,763
Unrestricted Restricted Endowment 2016 2015
£ £ £ E E
6,561,897 - - 6,561,897 7,107,402
1,441,195 4 - 1,441,195 1,278,386
127,990 - = 127,990 124,606
1,375,372 . - 1,375,372 1,387,262
298,709 - - 298,709 253,299
503 27,673 ~ 28,176 28,118
583,729 - = 583,729 445,926
10,389,395 27,673 - 10,417,068 10,624,699
10,599,340 25,359 - 10,624,699

In April 2006 rules regarding the Government’s Gift Ald scheme were changed resulting in the Society asking all visitars for a valuntary donation in addition to the
standard admission price. This voluntary donation then enabled the Society to rectaim tax directly from the Government on the total paid by the visitar.

4 Other trading activities

Graup
Retail operations - Edinburgh Zoo

Retail operations - Hightand Wildiife Park
Catering operations - Edinburgh Zoo
Catering operations - Hightand Wildlife Park

Other income

Year end 31 December 2015

Charlty
Other incame

Year end 31 Dacember 2015

5 Investments

Group

Rent from fand & buildings
Income from listed investments
interest

Year end 31 December 2015

Charlty

Rent from fand & buildings
Income from listed investments
Interest

Charitable donation from Ark Enterprises Limited

Year end 31 December 2015

Unrestricted Restricted Endowment 2016 2015
£ £ £ £ £
1,507,402 - - 1,507,402 1,524,669
283,231 - - 283,231 259,394
483,522 - & 483,522 489,447
391,749 = - 381,749 340,642
393,970 - - 393,920 578,524
3,059,824 - - 3,059,824 3,192,676
3,192,676 = - 3,192,676
393,920 - - 393,920 578,524
393,920 - - 393,92¢ 578,524
578,524 = - 578,524
Unresteicted Restricted Endowment 2016 2015
E £ £ £ E
345,053 - - 345,053 345,185
79,596 = - 79,596 76,578
2,956 - & 2,956 2,659
427,605 & £ 427,605 424,422
418,040 - 6,382 424,422
Unrestricted Restricted Endowment 2016 2015
£ £ E £ £
345,053 - - 345,053 345,185
79,596 " - 79,596 76,578
2,956 - - 2,956 2,659
964,750 - = 964,750 918,874
1,392,355 - - 1,392,355 1,343,296
1,336,914 - 6,382 1,343,296

Included within the investment income of the charity Is £964,750 (2015: £918,874) donated by the Charity's subsidiary, Ark Enterprises Limited, under the

Government's Gift Ald scheme.
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6 Expenditure on raising funds
Group

Fundaising and membership

Retail operations - Edinburgh Zoo

Catering operations - Edinburgh Zoo

Retail operations - Highland Wildlife Park
Catering operations - Highland Wildlife Park
Investment managemant costs

QOther casts

Support costs {Nate 8}

Year end 31 December 2015
Charity

Fundaising and membership
Investment management costs
Other costs

Support costs (Note 8)

Year end 31 December 2015

7 Expenditure on charitable activities
Charity and Group

Anlmal welfare

Education

Marketing

Visitor Services

Events

Genetics Unit - Edinburgh Zoo
Conservation and Sclence
Support costs (Note 8)

Year end 31 December 2015

8 Support costs

Charity & Group

Property, Estates and Warks
Healthand safety
Gardening

Chief Executive's Office
Finance and IT

Human Resources

Policies & Projects

Net return on pansion

Year end 31 Decernber 2015

THE ROYAL ZOOLOGICAL SOCIETY OF SCOTLAND

Notes to the Consolidated Financial Statements
For the year ended 31 December 2016

Unrestricted Restricted Endawment 2016 2015
£ £ £ £ £
323,048 263 - 323,311 305,100
916,795 # = 916,799 983,527
11,768 & = 11,768 10,587
191,078 = = 191,078 166,982
302,529 - - 302,529 243,323
13,434 & 3,716 17,150 26,135
3311 2 = 3,311 7,957
890,662 = = 890,662 840,233
2,652,629 263 3,716 2,656,608 2,583,844
2,581,640 - 2,204 2,583,844
Unrestricted Restricted Endowment 2016 2015
£ £ E £ £
323,048 263 - 323,311 305,099
13,434 - 3,716 17,150 26,135
890,662 - - 890,662 840,233
1,227,144 263 3,716 1,231,123 1,171,467
1,169,263 - 2,204 1,171,467
Unrestricted Restricted 2016 2015
E £ £ E
3,247,169 227,441 3,474,610 3,436,776
470,000 90,282 560,283 518,192
526,161 14,320 540,481 487,084
916,33% 43,638 959,976 937,349
183,007 = 183,007 719,767
205,439 - 205,439 199,713
1,259,097 261,792 1,520,889 1,848,728
4,222,018 4,222,018 4,363,686
11,029,230 637,473 11,666,703 12,511,295
11,832,610 624,685 12,511,295
Ralsing Charitable
funds actlvities 2016 2015
{5 £ £ £
477,641 2,013,588 2,491,229 2,386,277
15,838 66,768 82,606 98,680
- 467,262 467,262 437,413
110,301 464,995 575,296 633,351
221,554 934,002 1,155,556 1,301,375
64,945 273,786 338,731 299,837
- = - 19,986
383 1,617 2,000 27,000
890,662 4,222,018 5,112,680 5,203,919
840,233 4,363,686 5,203,919

Support costs, with the exception of Gardening costs, are allocated to Raising Funds and Charitable Activities in accordance with the direct expenditure incurred in

thesa areas.

Gardening costs are allacated directly to charitable activities on the basis that these costs are incurred in maintaining the parks, improving the experience of
visitors and thus linked ta the admission income earned.

support costs Include Governance costs of £139,687 (2015: £153,736).
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THE ROYAL ZOOLOGICAL SOCIETY OF SCOTLAND

Notes to the Consolidated Financial Statements
For the year ended 31 December 2016

9 Analysis of staff costs

2016 2015
£ £

Wages and salaries 5,466,763 5,527,164
Social security costs 442,524 451,709
Cost of defined contribution pension sceme 95,928 100,312
Cost of defined benefit pension scheme 190,675 189,600
Other benefits 55,947 61,059

6,251,837 6,329,844

During the year a small number of employees were either made redundant or had their contracts of employment terminated. Redundancy and termination
payments of £37,916 (2045: £14,810} were pald during the year.

The Soclety closed the defined benefit scheme to future accrual with effect from 30th September 2008, Employees ceased their contributions from that date
although the Saciety continued to make contributions in fine with the schedule of contributions agreed with the pension trustees. Employees were offered
membership of the defined contribution scheme wyith affect from 1 October 2008,

The Society apened a defined contribution pansfon scheme on 1 April 2008 with the Society matching contribution with those of employees toa maximum of 5%
of salary. The assets of the defined pansion contribution scheme are administered by an independent pension provider.

The average weekly number of employees during the year was: 2016 205

Number Number
FulH-ime 189 178
Part-time 100 111
289 789

The number of employees earning mare that £60,000 were as follows: Number Number
£110,000 - £119,999 (1] k
£100,000 - £109,999 1 1
£E80,000 - £89,959 1 Q
£70,000 - £78,999 0 il
2 1

£60,000 - £69,999

All of the above employees are members of the Saclely's defined contribution pension scheme. Pension contributions totalling £11,064 (2015: £13,542) were paid
in the year.

10 Benefits recelved by key management personnel

Day to day management of activities Is delegated by the Trustees to a Leadership Team comprising the Chief Executive Officer, Managing Director, Director of
Finance and Resources, Directar of Conservation and Director of Human Resources. During the year the Managing Director was appointed as the Chief Executive
Officer. The total employee benefits received by the Leadership Team was £382,183 (£2015; £409,002). All of these employees are mernbers of the Society's
defined contribution pension scheme. Pension cantributions for the Leadership Team totailed £13,052 {2015: £ 17,008).

11 Board of Trustees' remuneration and expenses

Trustees received no remuneration in respect of their services as trustees in 2016 or 2015.

I accordance with the Society guigelnes, | Fustees may be reymbursed Tor properly Incurrea travel, subsistence and accomedation expenditure. In addition the
Sociaty may also pay third partles directly for similar Trustee expenses. During the year a total of £1,129 [2015: £1,856) was reimbursed to 4 Trustees (2015: 4
Trustees) and expenditure of £1,015 was pald directly to third party suppliers (2015; Enil).

During the year Trustees Indemnity Insurance was In place for the benefit of the Trustees.

12 Operating Profit/(Loss)

Operating profit/(loss) Is stated after charging: Group Charity
2016 2015 2016 2015
£ £ £ E

Auditor's remuneration
Statutory Audit 13,500 14,150 9,000 9,800
Assurance services and other audit 2,360 2,290 2,360 2,290
Tax advisory service 645 3,895 1,845 1,500

16,505 20,335 13,205 13,590

Page 25




gg sbed

§51'99/°ST TLL'SOT 98,76 €76'T £76'8TT ££9°6% FET'S9L T8v'8vE’®s  000°0ST'S 005°€Z
S00'E06°ST 68€79 TPSPTT G8T'S 861 7LT ZSP'6ET TEZ'8SE 807'5/8'8  000'0ST'S 00S'€T
SSS'8TT6 798EvE LET'LYS QETVE ST L8T SSE'63T - SEYoT9'L - g
T¥S'662°T TOL'SS TLE'6E ZE0'T 98+'T6 €659 - EOV'SHOT - -
€T0'6T8'L £9T'887 97Z’L08 86T'EE 8/6'96T TIV'ETT - 9€0°TLse - =
095'7Z0s¢ £52°90% GEL TS89 STY'6E 7969V L08'8Ty TET'8SE £59°T6¥'9T 000°0ST'9 005°€T
= - = = 9/8'sT 9E5'6ET (668°8£9) L8E'E€TS - -
ZEE'9EY T BTECT LTL'T9 vEZ'Y T8TTT 9ZT9T 966°TLT 6rL'8v0'T - -
89T‘S8S'€T ¥E6'EEE Z10'009 TTI'sE S06'vEY SHO'eLZ YET'S9L LIS'ST6'PT  000°0ST9 005'€Z
F F F ¥ ¥ ES 3 F F
TvLOL SI[PIUSA Assuiyoepy  auswdinby FIBMijos 3iempieH UoIINJIIsSUe) Apadeld Apadolg pue]
2 JUBld 240 mndwoy  Jeandwa) 19pun SI19sSY JUSLULSIAUL 31gEIIsH

9T0¢ 43qwiadaq TE 18 sy
S1UBW1E]S [B[OURUI4 POIEPIOSUOD DYl 0} SAON

ANY1L02S 40 ALIID0S TVIID0T00Z TVAOY FHL

STOT 42qwad9Q TE 18 sV

9107 42quiad3Q Tg 18 SV
anjea j0oq 19N

9107 J2quWedaQ TE 1B SV
leah sy 1oy 381eYD
sjesodsiq

9T0Z AdBnURS T1E SV
uonepzidag

9T0Z Jequede( TE 18 SY
sjesodsig

siaysuel|

suonlppy

$TOT Aenuer T 12 sy
uopen(eA/1so)

dnoin

s12sse paxid €T



-|1U sem Auedold Justulsaaul 341 1O 3500 DLGASIY 3U1 STOT 19quia0a( TE AV "s10ABAING pRJanieyd wAD J93ulyig AQ STO

1z abed

*(£66'6F :STOT) L56°GF 01 psjunolle sases)|

9UBUIY JSPUN P|3Y S}ESSE BSBYL 03 UORE[S) Ul JeaA 2u3 Joy sBleyd uoiealdap eyl -(STH 0TF :STOT) B9¥'YF SeMm SISE3| 32UBUY JSPUN PRY SIIYSA JOIOW JO BN[EA yo0q 18U 3yl

7 19qWiEss( TE 18 SB 000'0ST'9F 40 3NeA

12xEW Uado 1E siseq 95N Bullsixa Ue Lo Lonen|eA Juspuadspul Uz UO p3SEq UOHEN[eA ,§9215N43 }e Pa)els u2aq sazy YSInguipa ‘peoy aulydioyslo] ZET 18 SBulp|Ing pue puey

ET8'09%'ST T/LL°S0T #9¥'58 £Z6'T YPT66T STY'6L ra gkl ZLTPST8  000°0ST'9  Q0S'Ee

EES'EVS'ST 63€°79 LS7'E0T S8T'S STLYVT yETBOT 965'TLT LSO'€T9'8  000°0ST9  00S'€e
[80°9/8'8 Y98 EVE 8L TIS DEZVE LTS'ETE S/8°6TT - SLEEPYL - »
L¥Y6YTT TOL'SS 8TL'WE 7e0'T 98%'T6 £¥6°S9 - [85°000°T - -
0v9'9z9°L £91°882 069°98% 86T'CE T#0°CTC ZEL'EST - argeyys - =

0Z9'6T# VT £52'901 SL87T9 STY'6E TrE'8sk 606'98¢ 966'TLT 0£Y'950°9T 000°0ST'9  00SET
w = - - 9/8'sT 9€9'6ET (5% 195} £T6'S0S 2
TITZEL'T BTECT TTLTS Y6T'Y T8T'TT 9ZT'9T 966'TLE ¥T5'€s6 - =

6SP'LBO'ET ¥E6'E6E $STTLS TTTGE S8T'1ZY LPT'EET STP 1S9 £66'965YT 000°0ST9  Q0S'Ee

F F ZF F #F F F F F F

IVLOL SaPIYBN Awmumyoepy  julwdinby alemilos siempleH UOMINJIISUOD Ayedoad Apsdoad puei
7 jueld 010 J93ndwo) Jarndwo) Japun s}essy JusuUnRsaAL| s|qeIey

9707 13qui=0aQ T¢ 3B 5Y
S1USW2]E]S [BIJUBULY PIIEPIOSUOD) 9Y31 01 SIION

ANV1L02S 40 AL3IDOS T¥2ID0100Z TVAOY FHL

ST0Z Jequiadag TE 1B 5Y

9T0Z J3qu303Q T 28 SV
anjen 3oog 18N

910z 1equiaoad TE 18 sY
Jeah syl Joir s818YD
s[esodsiq

9107 Aenuer T e sy
uonepaldsg

9TQZ equisdag TE IR SY
s|esodsig

siajsued),

ucien|eAsy

SUOIIPPY

9107 Aenuer T e sy
150D

fapeyd

{panuinuon) s}esse paxld €T



14 Investments

Fair value of securities at 1 January 2015
Purchases

Disposal proceeds

Unrealised gain/(loss)

Realised gain/(loss)

Fair value of securities at 31 December 2016

Cash investments
Fair value at 31 Decermber 2016

Cost at 31 December 2016

THE ROYAL ZOOLOGICAL SOCIETY OF SCOTLAND
Notes to the Consolidated Financial Statements

For the year ended 31 December 2016

The charity Investments include the investment in the subsidiary, Ark Enterprises Ltd and is stated at cost (note 28).

15 Stocks

Goods for resale
Consumabla stores

16 Debtors

Trade debtors

Other

Prepayments & accrued income
Amounts owed by group companles

17 Creditors: Amounts falling due within one year

Trade creditors

Social security and other taxes
Qther creditors

Aceruals

Financa leases (note 18)
Deferred income

Bank loan {note 18)

Other creditors include outstanding pension contributions of 14,857 (2015: £15,014}.

The movement In deferred income Is analysed as follows:

Asat 1January 2016
Amounts released from previous years
Income deferred

As at 31 December 2016

Graup Charity
2016 2015 2016 2015
£ £ £ £
2,857,080 2,405,567 2,857,082 2,405,569
431,585 2,313,485 431,585 2,313,485
(487,798) (1,840,531) (487,798) (1,840,531)
365,459 {58,416} 365,459 (58,416)
{7.127) 36,975 (7,127) 36,975
3,159,199 2,857,080 3,159,201 2,857,082
43,136 8,866 43,136 8,866
3,202,335 2,865,916 3,202,337 2,865,948
2,504,113 2,547,709 2,504,115 2,547,711
Group Charity
2016 2015 2016 2015
£ E £ £
212,389 211,295 . -
98,330 73,010 98,330 73,010
310,719 284,305 98,330 73,010
Group Charity
2016 2015 2016 2015
£ £ £ B
256,753 348,429 76,479 224,450
75,479 687,091 75,478 687,092
573,610 472,860 524,595 429,352
= = 1,911,938 1,061,646
905,842 1,508,380 2,588,491 2,402,540
Group Charity
2016 2015 2016 2015
£ £ £ £
380,697 446,223 348,347 390,305
171,267 210,018 171,267 210,018
82,980 87,478 82,980 87,478
627,129 602,078 573,485 531,844
- 2,306 - 2,306
970,704 844,680 970,704 844,680
271,510 493,462 271,510 493,462
2,510,287 2,686,245 2,424,293 2,560,093
Deferred Income includes membership, rental, grants and donation income where the condition for recognition will be met in future periods.
Group Charity
2016 2015 2016 2015
£ £ £ E
844,680 604,220 844,680 604,220
(853,013) (604,220) (853,013) {604,220)
979,037 844,680 979,037 844,680
970,704 844,680 970,704 844,680
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18 Creditors: Amounts falling due after one year

Group Charity
2016 2015 2016 2015
£ £ £ £
Bank loan 729,711 1,007,040 729,711 1,007,040
729,711 1,007,040 729,711 1,007,040

The Saciety entered Into a loan agreement with Lloyds TSB Scotland on 16th lanuary 2009 under which the Saclety borrowed £2 million repayable in equal
instalments over 8 years and secured against the income generated from the lease with Holiday Inn. The Society fixed the interest rate at 5.1% for the term of the
loan, The Society entered into a second loan agreement with Lioyds TSB Scotland In March 2011 borrowing £2 million repayable over 10 years at a fixed interest
rate of 6,25%, this is secured agalnst the land at 132 and 134 Corstorphine Road, Edinburgh. The Interest rate on the loan has been fixed by entering into an
interest rate swap to manage the intecest rate risk. At the year end the swap was valuedasa liability of £60,877 {2015: a liability of £68,731}. The movement in the

ualisatinn has haan nrarescad thranch tha SOFA

Group Charity
2016 2015 2016 2015
£ £ £ E
Less than one year 271,510 493,462 277,510 493,462
Between one and two years 215,663 277,554 215,663 277,554
Between two and five years 514,048 670,822 514,048 670,822
in five years or more Q 58,664 4] 58,664
1,007,221 1,500,502 1,007,221 1,500,502
Financial commitments under finance leases and hire purchase contracts will resultin the following payments,
2016 2015
Minimum lease payments under finance leases falling due: £ £
Within one year - 2,306
Within 2-5 years - -
- 2,306
Present value of finance lease liabilitles
Within one year - 2,306
Within 2-5 years ~ -
Present value of finance lease fiabllities - 2,306
19 Unrestricted funds
Asat1lanuary Incoming Other Resources Asat3l
2016 resources gains/{losses) Penston expended  December 2016
Group funds £ £ £ £ E £
General reserve 8,057,253 14,332,096 309,732 - (13,871,859) 8,827,222
Revaluation reserve 6,150,000 - - - 6,150,000
Penslon reserve (158,800) (2,000} - {828,000} 190,000 (798,800)
Group funds 14,048,453 14,330,086 309,732 {828,000) {13,681,859) 14,178,422
AsatlJanuary  Incoming Other Resources Asat3l
Chanity funds 2016 resources galns/{losses) Pension expended  December 2016
£ £ £ £ E £
General reserve 8,018,203 12,906,607 309,732 - {12,448,373) 8,788,169
Revaluation reserve 6,150,000 - - - - 6,150,000
Pension reserve (158,800) 2,000 - {828,000) 150,000 (798,800)
Charity funds UG, 4304, 3 X FELX 139,
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As at 1 January Incoming Resources Asat3l
20 Restricted funds 2016 resources expended Transfers  December 2016
£ £ £ £ £

Capital
Royal Engineers 807,211 - (97,045) 710,166
HWP Ice Age Project 13,195 (3,241) 7,954
HWP Big Cats Appeal 54,989 (4,907) 50,582
Heritage Lottery Fund 27,772 5,170 (2,918) 30,024
Christian Salvesen Penguin Enclosure 12,715 (2,571) 10,144
Penguins Rock Appeal 119,580 (13,561) 106,019
Budongo Chimp Facllity 1,895,107 (99,249) 1,795,858
Scottish Enterprise 29,895 (13,109) 16,786
Wildeat Enclosure 50,000 {1,667} 48,333
HWP Development 23,790 61,184 (263) 84,711
EDC public WiFi 144,177 = {43,638) 100,539
3,176,431 66,354 {281,669) 2,961,116

Income
Beaver Reintroduction Project 468 1,800 {5,453) {3,185)
Water Vole fund - 3,696 (1,703) 1,993
RZSS Conservation Fund 629 629
Scottish Wildcat 41,471 27,470 (75,521} (6,580)
Deep Blue Praject 2,489 (2,489} -
Budongo Conservation Field Station 61,433 109,930 {73,022) 98,341
ZEST 40,063 30,000 {34,2786) 35,787
Giant Armadillo Project (Pantanal) 90,666 62,638 (40,000) 113,304
Capercaillie 500 500
Taysida Beaver 30,067 (2,219} 27,848
RSPB Beaver 1,684 1,684
Beaver Handbook 3,032 500 {1,153) 2,379
Pallas Cat 6,949 9,902 {7,132) 9,719
HWP Snow & Amur Leopard 249,458 (9,808) 239,650
Hllegal Wildlife Trade 77,959 (35,453) 42,506
Education - 33,432 (33,432) -
Scottish Enterprise - 14,320 {14,320} -
Wild About Secotland Bus - 13,500 {13,500) -
Physlc Garden 5,000 (4,695) 305
HWP Education Fund 7,500 (1,890) 5,610
619,368 307,188 (356,066) 570,490
3,795,798 373,542 (637,?35) 3,531,606

The above fund balances at 31 December 2016 represent the net amounts available for restricted expenditure. More detall is given balow for funds with

significant balances.

Capital

The majority of funds have been investad in fixed assets, with depreciation being charged to the fund over the remaining life of the asset.

Royal Enginears - represents donated services of the Army in various property improvement projects around Edinburgh Zoo and the Hightand Wildlife Park.

HWP Ice Age Project and HWP Big Cats Appeal ~ represents funds danated by visitors to the Highland Wildlife Park to allow the development of enclosures at the

park,

Heritage Lottery Fund - represents funds received from the Heritage Lottery Fund to support a series of infrastructural, interpretation and educational

improvements to the Highland Wildlife Park.

Christian Salvesen Penguin Enclosure —rapresents funds donated by Christian Salvesen PLC to allow the replacement of equipment and upgrading of the penguin
enclosure at Edinburgh Zoo. The value of the donation has been invested in fixed assets and is non-distributable,

Pengulns Rock Appeal - represents funds donated by visitors to allow the upgrada of the penguin enclosure at Edinburgh Zoo.

Budongo Chimp Facliity - represents a grant from Scottish Enterprise Edinburgh and Lothians towards the cost of the Budongo chimpanzee facility. Further funds
were donated by visitors to Edinburgh Zoo,

Scottish Enterprise - represents grants received from Scotlish Enterprise towards the cost of the development of a new website, mobile application and online
booking system and an Integrated visitor experience system.

Wildcat Enclosure - represents a donation from the Clydesdale Bank to develop a new wildeat encloure at the Highland Wildlife Park.

HWP Development - represents grant income from Hightands and Islands Enterprise to canduct a full feasibility study to klentify ecanomically sustainable
expansion aptions for the Highland Wildlife Park.

EDC Public WIFI - represents funding from Edinburgh District Council to allow visitors to access the internet at Edinburgh Zoo,
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Restricted funds (continued)
income

Beaver Relntroduction Project - represents income received in partnership with the Scottish Wildlife Trust to study the biclogy and ecological impact of the
reintroduction of beavers to a trial site in Knapdale Scotland.

Water Vole Fund - represents funds held on behalf of a project in partnership with Scottish National Heritage, the Forestry Commissian, Lach Lomond and
theTrossachs National Park and RZSS for the reintroduction and monitoring of water voles.

Scottlsh Wildcat - represents funds donated to the wildcat project that RZSS Is involved in as part of the Scottish Wildcat Canservation Action Plan, Income
Includes a three year annual grant from the Scottish Government ending in April 2018.

Deep Blue Project - represents funding for the development of a websita which is supported by the Scottish Gevernment.

Budongo Conservation Fleld Statlon - represents funding from St Andrews University to suppart students going out to the Budongo Canservation Field Station
(BCFS} In Uganda, and grants from the Arcus Foundation to fund conservation and research activities at the BCFS.

ZEST - represents funds recelved fram the Robertson Trust and Bailie Gifford and Co to suppart The Zoo and Environment Skills Tralning programme (ZEST) being
run with Scottish high schoals to enable teenagers to gain employability and personal development skills while taking on work experience days in the zo0.

Glant Armadillo Project - represents funding recelved from Prince 8ernhard Nature Fund, Amneville Zoo, CEPA, CERZA, Natural Research and Seaworld for the
ecologlcal study of the secretive giant armadillo in the Panatanal wetlands of Brazil,

Capercallle - represents funds raised from a specific fundralsing event for genetic analysis of Capercaillie to support population monitoring.

Tayslde Beaver - represents funds for an extended contract being undertaken for SNH.

RSPB Beaver - represents funds for an extended contract being undertaken for RSPB.

Beaver Handbook - represents funds received for the specific costs of publishing a handbaok on beaver husbandry.

Pallas Cat - represents funds held as a species support fund on behalf of the European Paltas Cat Breeding Programme.

HWP Snow & Amur Leopard - reprasents a private donation for the creation of a captive off show breeding programme at the Highland Wildlife park.

Illegal Wildlife Trade - represents funding received from Trace Wildlife Forensic Network Ltd, the Balcombe Trustand the Waorldwide Fund for Nalure to support
conservation projects in South East Asia.

Education - represents incame from the City of Edinburgh Council to support our Education programmes including; the Schoals Programme, Summer School,
Global Classrooms school canference, Edinburgh Science Festival programme, Zoo Explorers programme and the Wildlife Garden.

Scottish Enterprisa - represents grants recelved from Scottish Enterprise towards the cost of speclalist HR support,

wild About Scotland Bus - represents incoma from the Robertson Trust to support our educational outreach programmes being delivered by the Wild About
Scotland bus to primary and nursey children throughout Scotland.

Physic Garden - represents grant funding from the Ettrick Charitable Trust to develop the Physic Garden at Edinburgh Zoo.

HWP Education Fund - represents funding from the Gordon and Ena Baxter Foundation and the Russell Trust to develop the education programme at the Highland
wildlife Park,

Endowment fund
Asatllanuary  Investment Realised Expenditure Asat3l
2016 income Junreallsed December 2016
gains and losses

£ £ £ £ E
)W Gibb Fund 356,618 - 44,219 (3,718) 397,121

The above fund Is to support the maintenance and upkeep of animals, consistent with our objectives.
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22 Analysis of reserves between net assets

Group

Fixed assets
Investments

Net current assets
Long term liabilities
Pension deficit

Charity

Fixed assets
Investments

Net current assets
Long term liahilities
Pension deficit

23 Net cash (outflow)/inflow from operating activities

Met income/{expenditure) for the reparting period as per the statement of financlal activity

Depreciation charges
(Gain)/loss on investments
(Increase)/Decrease in Stock
(Increase)/Decrease in Debtors
Increase/f(Decrease) In Creditors
Investment income

Interest paid

{Decrease) in penston provision
Gain on dispesal of tangible fixed assets
Value of army work capitalised
Net cash inflow/{outflow)

24 Analysis of changes in net debt during the year

As at 1 January 2016
Net cash inflow/[outflow)
As at 31 December 2016

Cash held as part of the investment portfolio {note 14)

Cash at bank and in hand
Loan
Flnance Leases

25 Reconciliation of net cash flow to movement In net debt

Increase in cash in the period

Cash outflow from debt financing
Change In debt resulting from cash flows
Net debt at the beginning of the peried

Net tunds/{debt} at the end ot the period

Unrestrlcted Restricted Endowment Total
funds funds funds 2015
E £ £ £
12,941,889 2,961,116 - 15,903,005
2,805,214 - 397,121 3,202,335
{40,170} 570,490 - 530,320
(729,711} - - {729,711)
(798,800) - 5 {798,800)
14,178,422 3,531,606 397,121 18,107,148
Total
Unrestricted Restricted Endowment funds
funds funds funds 2015
£ E £ £
12,582,417 2,961,116 - 15,543,533
2,805,216 3 397,121 3,202,337
280,247 570,490 - 850,737
(729,711) - . (729,711)
{798,800} - - (798,800)
14,139,369 3,531,606 397,121 18,068,096
Group Charlty
2016 2015 2016 2015
£ - £ E
738,660 301,662 738,657 281,355
1,299,542 1,192,567 1,249,447 1,148,941
(358,332) 21,441 {358,332) 21,441
(26,414) 42,067 {25,320) 300
602,538 (489,423) (185,951) 702,827
37,919 530,351 78,077 454,063
(427,605) (424,422) {1,392,355) (1,343,296)
5,533 73,388 5,533 73,388
(188,000) {163,000) {188,000) {163,000)
- {31,750) (31,750)
1,683,841 1,052,881 (78,244) 1,144,269
Group Charity
2016 2015 2016 2015
£ £ £ £
134,227 616,911 {408,506} (1,015,263}
725,734 (482,684} 32,630 606,757
859,961 134,227 (375,876) [408,506)
Group Charity
As at 1 January Asat3l Asat 1 January Asat3l
2016 Cashflows December 2016 2016 Cashflows  December 2016
£ £ £ £ £ £
8,866 34,270 43,136 8,866 34,270 43,186
1,628,169 195,877 1,824,046 1,085,436 (497,227} 588,209
(1,500,502} 493,281 (1,007,221) {1,500,502} 493,281 {1,007,221)
(2,306) 2,306 - (2,306} 2,306 -
134,227 725,734 859,961 {408,506) 32,630 (375,876)
Group Charity
2016 2015 2016 2015
£ £ E £
230,147 {981,906) (462,957) 107,535
495,587 499,222 495,587 499,222
725,734 {482,684) 32,630 606,75/
194,227 616,911 {408,5086) {1,015,263)
855,961 TI727 B75876] _ (40B,506]
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26 Defined benefit pension scheme

As at 1 January Asat3l
2016 Provided Released  December 2016
£ £ £ £
Group & Charity
Total pension deficit 158,800 640,000 - 798,800

At 31 Decemnber 2016 the Society owed the defined benefit pension schame £0 (2014: £0) in relation to employer's cantributions.

Information ahout the characteristics of the fund

The Society aperates a defined benefit pension scheme in the UK which provides pensions in retirement and dealth in service benefits to members. Pansion
henefits are related to the members' final salary at the date of feaving and their length of service, The fund closed to future accrual on 30 September 2005. The
fund is a registered scheme under UX leglslation and is subject to the scheme funding requirements. The fund is governad by the fund's trust deeds and rules
dated 29 April 1970, The Trustea is responsible for the operation and governance of the fund, including making decislons regarding the fund's funding and
investmeant strategy in confunction with the Society.

Informatlon about the risks of the fund to the Soclety
The fund exposes the Soclety to actuarial risks such as; market {investment) risk, interest rate risk, inflation risk, currency risk and longevity risk. The fund does not
expose the Soclety to any unusual fund specific or Saciety specific risk.

Information about the valuatlon of the defined benefit obligation at the accounting date

The most recent formal actuarial valuation of the fund was at 1 April 2015.The liabilities at the reporting date have been calculated by updating the resuits of the
formal actuarial valuation of the fund for the assumptions detailed in these disclosures, Allowance has been made for expected mortality over the period, as well
as actual movement In financial conditions since the valuation date. Such as approach is normal for the purposes of accounting disclosures, [t is nat expected that
these pojections will be materially different from a summation of individual calculations at the accounting date, although there may be some discrepancy between
the actual Haibilities for the fund at the accountine date and those Included in the disclosures,

Information about the most recent actuarial valuation and expected future cashflows to and from the fund

The valuation as at 1 April 2015 revealed a funding deficit of £3,426,000. In the Recovery Plan dated 27 May 2016 the Society agreed ta pay contributions with a
view to eliminating the shartfall by 1 June 2016. In accordance with the Schedule of Contributions dated 27 May 2016 the Society is expected to pay contributions
of £190,000 over the next accaunting period. In addition the Soclety Is expected to meet the cast of administrative expenses for the Fund. The liabilities of the
fund are based on the current value of the expected benefit payment cashflows to members approximately over the next 70 years. The average duration of the

liabilities is appriximately 20 years.

Asat Asat
31 December 31 December
The major assumptions used by the actuary wera {in normal terms) as follows: 2016 2015
% %
Discount rate 2.80 390
Inflation assumption (RPI) 3.40 3.20
Inflation assumption {CPI) 2.40 2.20
LPI pension increase 240 2.20
Cash commutation 100% take max
cash None
As at As at
31 Decemher 31 December
Assumed life expectancles on retirement at age 65 are: 2016 2015
% %
Ratiring today - Males 22,20 2210
Retiring today - Females 24,20 4,10
Retiring in 20 years time - Males 23.90 23,80
Retiring in 20 years time - Females 26.10 26.00
Asat Asat
31 December 31 December
The assats in the scheme were: 2016 2015
£000 £000
Equitias 5,099 4,664
Bonds 2,415 2,156
Others 199 107
Falr value of scheme assets 7,113 6,927
The actual return on assets over the period was; 830 (15)
Present value of funding obligations {8,512) (7,088}
fFalr value of scheme assets 7,713 6,927
Surplus/(Deficit) In funded scheme {799) {159)
Present value of unfunded obligations o 0
Unrecognised actuarial gains (fosses) 1] V]
Adjustment In respect of assat ceiling and minimum funding requirement 0 0
et liability in balance sheet 7499 159
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26 Defined benefit pension scheme {continued)

Operating lease payments of £115,828 were paid in the year (2015: £121,236).

Asat Asat
31 December 31 December
Reconciliation of opening and closing balances of the present value of the defined benefit obligation 2016 2015
£000 £000
Benefit obligation at beginning of year 7,086 7,913
Interast cost 271 287
Actuarial {gain)/losses 1,389 (773)
Benefits paid {234) (341)
Benefit obligation at end of perlod B512 7,086
As at Asat
31 December 31 December
Reconciliatlon of opening and closing balances of the fair value of fund assets, 2016 2015
E000 E000
Falr value of scheme assets at beginning of year 6,927 7,093
Interest income on fund assets 269 260
Return on assets, excluding interest income s61 {275)
Contributions by employers 190 190
Benefits paid (234) (341)
Falr vlaue of fund assets at end of year 7,713 6,927
‘The amount recognised in the Statement of Financlal Activity:
2016 2015
£000 £000
Net interest on the net defined liability 2 27
o 2 27
Remeasurement of the net defined benefit liability/(asset) to be shown In the Statement of Financial Activity.
2016 2015
£000 £000
Actuarlal (gain)/losses on the liabifities 1,389 {773)
Return on assets, excluding interest income (561) 275
Total measurement of the defined henefit llabllity (asset) to be shown in the Statement of Financial Activity 828 (498}
Sensltivity analysis
A sensitivity analysis of the principal assumptions used to measure the scheme liabllitles
impact on Impact on
scheme scheme
liabilities as at liabifities as at
Changein 31 December 31 December
assumptlon 2016 2015
Discount rate Increase by 0.25% Decrease by £380,000 Decrease by £340,000
Rate of Inflation {RPI} Increase by 0.25% Increase by £291,000 Increase by £255,000
Assumed life expectancy at age 65 Increase by 1 year increase by £255,000 Increase by £212,000
Exteapolation of the sensitivity analysis beyond the ranges shown may not be appropriate
Estimation of next period's profit or loss
2017 2016
£000 £000
Service cost - including current and past service costs and settlements 0 0
Service costs - administrative cast 0 0
Net interest on the net defined benefit llability 19 2
19 2
27 Guarantees and other financial commitments
The group's mininum operating lease payments are as follows:
2016 2015
Total Total
£ £
Within one year 73,283 88,249
Within 2-5 years 105,561 101,723
In 5 years or more - 13,500
178,844 203,472

A ten year agreement (from December 2011 to December 2021) regarding the Giant Pandas requires a protection funding payment of $1m to be paid annually to

the China Wildlife Conservation Association. The last payment will be made in June 2021,
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28 Ark Enterprises Limited

The retail and catering businesses at Edinburgh Zoo and the Highland Wildlife Park are carried aut by the Society's wholly owned subsidiary company, Ark
Enterprises Limited (SC 121528), which is incorporated in the United Kingdom.

The turnover and net contribtition to the Society from this company was

as follows:
2016 2015
£ £

Turnaver 2,665,903 2,614,153
Raw materials and consumables (904,848) (945,520)
Gross profit 1,761,055 1,668,633
Staff casts (899,822) (342,185)
Other operating charges (396,483) (387,267)
Net profit for the year before gift ald donation 964,750 935,181
Gift aid donation to the Saciety {964,750) {918,874)
Profit/{Loss) in subsidiary company - 20,307
Shareholdars' funds 39,053 39,053

The company donates all of its net taxable profits to the Society under the gift aid scheme on an annual basis,

29 Related party transactions

Ark Enterprise Ltd is RZSS's whally owned subsidiary. Management charges of £275,665 (2015: £262,594), charitable donations of £964,750 {2015; £918,874) and
staff costs recharged of £399,822 (2015: £342,185) were recejved in the year, There was a debtor due from the subsldiary of £1,911,938 (2015; £1,061,646) at the
year end.

During 2015 Rob Ogden was Director of Conservation. In 2015 income ralating to consarvation ganatic contracts amounting to £114,800 was charged to Trace
wildlife Forensics Network Ltd, a company of which Rob Ogden was a director. At 31 December 2015 £40,800 and £5,600 was due from Trace Wildlife Forensics
Network Ltd and were included in trade debtors and acerued income respectively.

During the year grant Income of £11,095 (2015: £19,598) was received from Scottish Enterprise, an organisation of which the Chairman, Jeremy Peatis a Board
member, At the year end £11,095 {2015: £8,872) was included in accrued income and £nll {2015; £612) was included in debtors, In addition in 2015 £600 was paid
to Scottish Enterprise for business advisory services.

During the year Income of £9,860 {2015: £8,695) was received for education visits from Edinburgh University, an organisation of which Board Member, Mary
Bownes was Senlor Vice Principal and Board member, Peter Budd Is a Court member. At the year end £790 (2015: £1,005) was due from Edinburgh University and
Is Included in trade debtors. In addition, £40,614 (2015: £44,189) was paid to Edinburgh University for laboratory testing. At the year end £4,864 (2015: £9,387)
was due to Edinburgh University and is includle In trade creditors.

During the year the Investment portfolio was managed by Adam and Company Investment Management Limited, a company of which Board member, Kerry
Falconer, was Managing Director during 2015, During 2015 investment Income of £76,578 was received from the company. At 31 December 2015 £4,615 was
due from Adam and Company Investment Management Limited and Is included in accrued income, In addition in 2015, investment management costs of £31,235
were pald to Adam and Company Investment Management Limited, At 31 December 2015 £5,100 was due to Adam and Company Investment Management
Limited and was include in accruals.

During the year an annual subscription of £299 (2015; £299} was pald to Edinburgh Chamber of Commerce, an organisation of which Board Member, Professor
Andrea Nolan, Is a council member, There were no sums due at the year end. Inadditlon, during the year Income of £904 (2015: £1,950} was received from
Edinburgh Napler University for education visits and £570 was pald to Edinburgh Napler University for staff courses. Prof Andrea Nolan, is Principal and Vice
Chancellor of Edinburgh Napier University. There were no sums due at the year end.

30 Ultimate controlling party

The charity Is controlled by the Trustees,
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